WELLBEING

Dr. Evgeniya Ekgardt,

Occupational Health Adviser Unilever Russia, Ukraine, Belarus
(RUB)
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YNy4LIMTb UX 300POBLE U HaLLeA NPOYKLMN npownu obyyeHue

NnoBefeHYEeCKME NMPUBLIYKHK



Medical & Occupational health’s global
strategy 2011-2018 IT.

« Health Protection to protect Unilever’'s people from work-related hazards to their
health

« Health Promotion - to promote, maintain and enhance the health of Unilever’s
people so as to maximise their fithess to work safely and effectively



Key areas of work, OH RUB

« Decrease of number of occupational diseases;

» Decrease of illnesses level and reduction of absenteeism;

+ Developing and implementing of prevention measures;

* Analyses and ilinesses records in RUB;

« Arrange Medical Checkups, fithess for duty;

 Implementing of corporate campaigns for improving health and wellbeing;
 Healthy life style promotion; Improve ROI
* First Aid training etc.

Healthy
business




Healthier employees— >
more effective company

What have we learnt over the past 10 years:

« Healthy people are more engaged and productive

« Healthy people cost less money (absence, health care cost and claims)
 Strong correlation between organisation health and organisation safety

* On average Lamplighter has shown a Return on Investment (ROI) of
€4.55:1
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HOW we BEGUNZ?e
LampLighter

health risk
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LAMPLIGHTER

LampLighter assessment Head office 2014 2015 in LampLighter assessment Factories 2014 2015 in
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AGILE WORKING:
You can work anywhere anytime
in case you are doing you S
accurately and on time
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WELLBEING WEEK
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Wellbeing story CONTES
Share your personal story of Wellbeing or your

commitments on each pillars of wellbeing

\
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31 team overall RUB

186 participants
22 000 km

On-line wellbeing self-assessment:

ONE YOU. B MUPE OLAUH.
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http://inside.unilever.com/services/RUB/WorkplaceServices/MOH/WBB/default.aspx
http://inside.unilever.com/services/RUB/WorkplaceServices/MOH/WBB/_layouts/userdisp.aspx?ID=190005
http://inside.unilever.com/services/RUB/WorkplaceServices/MOH/WBB/_layouts/userdisp.aspx?ID=190005
https://docs.google.com/forms/d/1Q6m5C_UIC4wOuALTMY2cIWD1KW1rmj8OaebynoaiHAw/viewform
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RESULTS
3700 100 100

ACTIVE PARTICIPANTS LEADERS 100 FAMILIARIZED EMPLOYEES

THRIVE PURPOSE BLOG

 Decreased absenteeism level in Head Office in 2 times

 Decreased number of sickness lists
« Improving health of 17% employees * * * (

LAMPLIGHTER




Results:

 Sustainable growth

* Low employees turnover

* Ne1 FMCG Employer

* Double the productivity

 Targets overachieved for indirect costs

* Employees engagement higher than competitors
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Thank you for attention!



