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P tactise

PEWEHWA OJIA OBECIEYEHWA
BE3SOIMNACHOCTW U
SOPEKTUBHOCTW

OKcnepTbl Tactise noMoraroT KOMMaHUaM Mo
BCEMY MVPY YJ/lyuLlaTb 6e30MacHOCTb U
aPPEKTVUBHOCTL NPOMN3BOACTBA
NoCPeaCcTBOM BHEOPEHNA CUCTEM
yrnpaBieHUs, NMPakTyK 1 NPOLIECCOB,
nporpamMmm oby4yeHns, NpoBeaeHNs
KOHCa/TTVHIOBbIX PaboT 1 BHEOPEHUS
NHTErpupoBaHHbIX VT-pelueHnn.

< Lindstréom Conocglghillips
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tactise

HEOOCTATKW B YINIPABJIEHUW
BESOMNACHOCTbBIO PABOT

Dpuremonsa

e OPOPMJTEHVUE HAPAL-OOINYCKA
i Oo4Ha 13 rnaBHbIX Npouenyp, HanpaseHHbIX Ha
e BbIABJSIEHME OMacHOCTEN N PUCKOB 1 NOCIeAyoLLNM
———ieeier KOHTPOJIb Ha HAMW B XOA4e BbINOJSIHEHNSA paboT.
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S 1 noarncCaHns Tpe6yeTC9| MNPOXo4AnTb 3aHOBO.

CNOXXHO KOHTPONMPOBaTb 60/bLLOE KONMNYECTBO
HaPAOO0B N X BAVSHWE OPYr Ha gpyra.

13onaumsa 1 oTKto4eHne obopyaoBaHna s
BbINOSIHEHUA PABOT KOHTPONMPYETCA APYr MU
OOKYMEHTaMMW.

Hapsaabl cTaHOBATCA BropoKpaTuieckonr npobiemon, a
He cpeacTBoM obecnedveHuns 6e30nacHOCTU
NPoOn3BOACTBA U NepcoHana.

SAFETY AND EXCELLENCE WORLDWIDE



IT CUCTEMA MHOOPA

IT PELULEHUE

n—un30J1IAUUA
H—HAPAAODLI

O — OOINMYCKW
O — OLLIEHKA

P —PUCKOB

A — AYOWUThbI

WHOOPA
9TO KOMIMIEKCHAsA UHTErpupoBaHHas cructema obecneveHus
be3onacHocTn paboT, co3naHHaa Tactise.

Cuctema NpeaocTaBAgeT onepauUyiOHHbIV KOHTPOSIb OLEHKM
PUCKOB 1 ONAacHOCTEN, HAPAO0B-A0MYCKOB, OOMOJIHUTEbHbIX
cepTuuKkaTos, ynpaBseHns N3018UMaMn 1 NpoLeaypamMim
6e30nacHOCTU, a Takxe NpoBeaeHe ayauToB, yrpaB/ieHne
KOMMETEHUMSMU U BblyYEHHbIMW YpOoKamMu. Cuctema
COOTBETCTBYET MexayHapoaHbiM cTaHgapTam (ISSOW, OIAC,
OSHA, OLF v npou.), onupaetcs Ha nyyline NpakTukn B
NPOMBbILLSIEHHOCTU, @ TakK>XKe OMbIT 3KCnepToB lactise.

YITPABJIEHUE
KOMMNETEHUMNAMW

OLEHKA
PNCKOB

SQJIEKTPOHHAA CUCTEMA
BbIOAYN HAPAOOB - OMNYCKOB

WHOOPA

YITPABJIEHUE
NW3BJIEHEHHbBIMW
YPOKAMMU

P tactise

YITPABJIEHUE
AYOUTAMWA

N3O0NALNA
ObOPYOOBAHWA
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IT CWCTEMA TACTISE

KOHUENMUMNA UHOOPA

KAPTA

KapTa No3BOJSIAET MOCMOTPETHL BCE PaboTbl N UX CTATYC C
BbICOTbI «MTUYbErO NOsETa». YOA0OHbLIM (PUNLTP MO onepaumsam
NO3BOINT ODHAPYXUTb NOTEHUMAIbHbIE KOHMDINKTYHOLLME
0abOoTbl UMM MOHSATL, YTO B pe3ysibTate paboT MOXXET
noTpeboBaTbCs COrylacoBaHME C PYKOBOOUTENEM CMEXHOIO
yyacTka

PACWNPEHHBIE ®UNJ1bTPbI

NO3BONAT MOMEHTa/IbHO HaxXoAUTb NtOOYO nHoPMaUMO Mo
MHOXXECTBY KPUTEPUEB: AaTe, TUny paboT, PacrnoIOXKEHNHO,
OTBETCTBEHHbIM NLIAM.

BA3bl JAHHbBIX MO OP U BbIYHEHHBIM YPOKAM
NpY OLEHKE PUCKOB MNEPBOro 1 BTOPOro YPOBHEW €CTb JOCTYI
K rmonosiHgemoun 6ase. Het HeobXxoOMMOCTW 3aMOSIHATL PUCKN
BPYYHYO, 4OCTATOYHO BbIOpPATH U3 CNNCKa CYLLIECTBYHOLLIMX.
Cucrtema dbyageTt HanoMmHaTb O Bbly4YeHHbIX YpOoKax npwu
CO30aHN HOBbIX HAPAO0B-A0MYyCKOB, €C/IY MO KaKOMY-Mbo 13
KpuTepreB B Ha3e eCcTb 3anichb.

D tactise
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I'T CWCTEMA TACTISE

MOAVYJIb
HAPAODbI - AOMNMYCKW/

OYHKUNWN MOOYNA:

* CO30aHue N KOHTPOJIb paboT No HapsgamM-4onyckam v JOnoSIHUTE IbHbIM
cepTurkaram: JOCTyn B OrpaHnyYeHHoOe NPOCTPaHCTBO, rasoaHaung U T.4.;

* MPOBEAEHNE OLIEHKN PUCKOB MNEPBOro 1 BTOPOrO YPOBHEN C BOSMOXXHOCTbLIO
dhopMmMpoBaHUA KOMaHOb! OS5 OLIEHKW PUCKOB BTOPOIO YPOBHS

* KOHTPOJIb Npouecca n3onaunn/ge-m3onaumm obopyaoBaHmus

* 0030p TekyLUMX paboT 1 1UX CTaTyCOB C NMOMOLLLIO KapTbl O6beKTa

YERSION 2017

ﬂ,AHHbIE MOLOVYIA:
OaHHble HapPsSO0B-O0MYyCKOB 1 O0M. cepTudunkKaToB: KaTteropus pabor,
MECTO U BPeMs NpoBeaeHnsa padoT, y4aCTHUKN

* PYNMnbl PUCKOB N MEPbLI KOHTPOIS

* OLEHKa PUCKOB BTOPOro YPOBHA U KOMaHAa O1s NpoBeOEHNSA OLIEHKN

* Ha/M4me, KOJIMYECTBO U cTaTyC paboT No HapsgamM-aornycKam,
cepTumkaTtamMm n N3onaLnsam

* MPUYMHaA N30N49LUN, BPEMS, CTaTyC, HAPAO-O00NYCK U ayaunT, AN
NPOBeOEHNSA KOTOPOro Heobxoamma N3oNaLmns

* MepeyYeHb TOYEK N30N1ALUMKU, NX cTaTyca U COMyTCTBYOLWMX OAHHbBIX

* BUPKK TOYEK M3019UMN (C ONUCAHNEM, CTaTyCOM, HOMEPOM DUPKIN)




IT CUCTEMA MHOOPA

MOLAYJib JIIOAWN
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I'T CWCTEMA UHOOPA
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LK YIOPABNEHNA 3A0AYEN C
MHOTOCTYNEHYATOMN NMPOBEPKOW
(OQKCMEPTbI, YTBEPXOAKOLWNN):

1.OTBETCTBEHHbIN, NOCe 3aBepLUeHVs paboT Mo
3afade, OTNPaBNAET ee Ha NPOBEPKY
YCTAHOBMB CTATyC «Ka4yeCcTBO»

2.OKCMNEePT NO KA4YeCTBY OTMNPAaBISET 3a4a4y Ha
VTBEPXKOEHME, ECIIN KAYeCTBO PaboThbl €ro
yCTpanBaeT

3.YT1BEPKOatroLLMKN, MO OTNpaBisbeT 3aga4vy B
«3aKpbITO»\ «B apxuse», ecnu paboTa
BbINOJIHEHA, MO0 OTNPAaBNSET «B npouecc» Ha
0opaboTKy 1 Toraa LMK CHOBa NOBTOPSAETCH
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I'T CUCTEMA MHOOPA
HaT AO KAJITEHOAPHOE

MOLOVJiIb AYOAUTDI

OYHKUNN MOOYNA:
* KasleHAapHOE NNaHMpoBaHMe ayauToB

e pazpaboTka nporpamm ayauTta (YeK-IMCTbl)
* VYEeT PEe3y/bTaToB ayauTa
* (hopMUpPOBaHME M1aHa KOPPEKTUPYHOLLIMX MEPOMPUSTUI

OAHHBIE MOOVYNA:
* MJ1aH NPOBEeAeHVS ayauTOB

* COCTaB KOMaHbl ayauTOpOB
* KPUTEPUW ayauTa
* BbIAB/IEHHbIE HECOOTBETCTBUA VUET

) PE3Y/IbTATOB
B3AUMOLENCTBUE CO CMEXHbIMU MOAYNAMM:
* MOAVYJIb Sa,u,at-lm — YYeT N KOHTPOJIb NCIMNOJIHEHNA TJ1aHa NnpoBeeHnd ayanToB

e MOAyJ1b JItoan — JaHHble COCTaBe KOMaH4 ayanTOPOB
e MOAYJ1b 3a4a4M — YYET N KOHTPOSIb UCMOJIHEHWUS M1aHa KOPPEKTUPRYIOLLIX
MEPOMPUATUI

NMNAH
MEPOMPUATUW

< tactise
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IT CACTEMA UHAOPA

MOAOVYJiIb AYOUTDI

QP tactise
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IT CUCTEMA MHOOPA

MOLAYJIb ObYHEHMUE

OYHKUNN MOLOYNA:
e yyeT hOPM 1 NEPUOONYHOCTU PaboTbl C

NepCcoHaIOM n N
e (hopMmpoBaHue rpaurka padboTbl C NEPCOHAIOM e ciran [opmieel prvmpons | D

* TECTUPOBaAHVE NepcoHana
* KOHTPOJ1b CPOKOB

< tactise

OAHHBIE MOOVYJIA:
e chopma 1 Neproan4HOCTb 0BOYHAIOLLX MEPONPUATIAN

* TECTbl AJ19 NPOBEPKM 3HAHUI NO HaNPaB/IEHNAM
* pe3ybTaTbl OOY4YEHNA N TECTUPOBAHUS

BSAMMOOENCTBUE CO CME>XHbIMW
MOLOYITAMW:
e MOLY/Ib 3a4a4n — Y4ET N KOHTPOJSIb UCMONIHEHUS MniaHa

paccneoBaHNS NPOVCLLECTBUA

e MOAY/b JTloAM — gaHHbIe O NOCTPaAABLUMX, CBUAETENAX
N KOMUCCUM MO paccnegoBaHnio

e MOAY/Ib 3a0a4M — YHET 1 KOHTPOJIb UCMOJIHEHUS NiaHa
KOPPEKTUPYHOLLWIX MEPONPUATIAN

1 1 SAFETY AND EXGELLENCE WORLDWIDE

VERSION 2017



IT CWNCTEMA TACTISE

O tactise

AHAJIN3 U OTHETHOCTDb

12

e HarngaaHbIN MHTEPMENC HACTPOEK OTHETOB
N rpan4ecKoro oTobparkeHns AaHHbIX
019 BCEX MOy 1en

e Knto4yeBasi MHopMaumsa gasa CoTpyaHvKa v
DYKOBOAUTENSA B BUAE JallbopaoB
(dashboard)

e /IHCTPpYyMeHTbI oueHkn KPIl's ang
NPOn3BOACTBEHHOW BE30MACHOCTU U

A(PDEKTVNBHOCTN

* BO3MOXXHOCTb 3KCrnopTa gaHHbIX B Excell,
PDF v gpyrue Tpebyemble hopmaThl

SAFETY AND EXCELLENCE WORLDWIDE

2017
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I'T CWCTEMA UHOOPA

MHTETPALUUNOHHDIE

BO3MOXHOCTHW

UT1-PEWLEHWHA

13

CNCTEMA NHOOPA NMO3BOJIAET
BblMTOJIHAWTb UHTEITPALUWIO
NJAHHBIX C TAKUMU CNCTEMAMW,
KAK:

 Ynpasnenus KomneteHuyammn (CMS)

e YnpaBnenus TexHudecknm ObenyxxmsaHnem (CMMS)

e Ynpasnenus [lepcoHaniom (PMS)

* YnpaBneHve NnponsBoACTBEHHbIMU NOKa3aTeNIMN
(Production Dashboard)

 YnpaBneHus npuémom-nepenaden cmeH (Shift
Handover)

 MS Active Directory

e [1pounmMmn cuctemamm 1 KopnopaTyBHbLIM
CUCTEMHbIMW LUMHAMW

SAFETY AND EXCELLENCE WORLDWIDE

VERSION 2017
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BA3OBbLIE MOAYIJIU

IT CUCTEMA TACTISE

®YHKUMNWOHAJIbHAA
CXEMA

@\ AYOUNTDbI
* [MPONCLWECTBWA

YHUBEPCAJIbHbIE MOOVYJU

& OBYYEHWE

B HAPAQ-OOMYCK (MCOBP)
& KAPTbl OMACHOCTEW (HIT)
& YNPABNEHWE UBMEHEHUAMWU (MOC)

! OBMEH NMPEOVYIPEXOEHUWAMW (ALERT)

¢ COBEWAHNA N NEPETOBOPbI (MEETM)

:D YITPABJIEHWE KOMIMNETEHUMWMAMW (CMS)
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I'T CUCTEMA MHOOPA

®YHUMNOHAJIbHAA

[MPOMbIWTEHHAA [MTOXAPHAA

BE3OINACHOCTDb

15

BE3OINACHOCTDb

P tactise

MOLOVIIN ONTA OBECINEYEHWNA COOTBETCTBUA
HOPMATWUBHbIM TPEBOBAHUAM P®

£ [

OKOJ1IOT A MEOOCMOTPDbI
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