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November12,  AEB NORTH-WESTERN REGIONAL COMMITTEE/

2015
09:30-13:00 HR & MIGRATION SUB-COMMITTEE

Corinthia Hotel,
“Stremyannaya” ANTI-CRISIS SOLUTIONS TO SUPPORT STAFF DURING

Hall
Nevsky Prospect, 57, HIGH BUSINESS TURBULENCE

St. Petersburg

AGENDA

Chaired by: Elena Novosyelova, Chair of the HR & Migration Sub-Committee of the AEB
North-Western Regional Committee

09:00 — 09:30 REGISTRATION AND WELCOME COFFEE

09:30 — 09:40 Welcome and opening remarks
Elena Novosyelova, Chair of the HR & Migration Sub-Committee of the AEB
North-Western Regional Committee

09:40 — 10:10 Legal aspects of the Law on Outsourcing (N2 116): how to prepare for the
entry into force in 2016 of the new rules

Alexander Korkin, Pepeliaev group

10:10 — 10:40 Outsourcing of business processes
Marina Borzygina, Coleman Services

10:40 - 11:10 Heineken: outsourcing of payroll functions
Maria Surkina, Heineken

11:10 — 11:30 Coffee- break

11:30 — 11:55 Practical aspects of optimization of staff from lawyers’ point of view
Natalia Wilke, Beiten Burkhard

11:55 —12:25 1he transition from outstaffing to outsourcing: experience of foreign
companies in Russia

Nelli Mikheeva, British American Tobacco Russia

12:25 —12:55 Effective HR budget management: on what to bet in 20162
Ekaterina Myshinskaya, Ahlers

Q/ A session
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Working languages: Russian, translation WILL NOT be provided

Contact person: Alla Oganesian, AEB North-Western Regional Committee Coordinator,
Tel. +7 (911) 012 67 46; ah@aebrus.ru

Gold Sponsor
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