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Compliance function definition

The Compliance function is an independent function that identifies,
assesses, advises on, monitors and reports on the company’s compliance
risk, that is,

 the risk of legal or regulatory sanctions,
« financial loss, or
 |oss to reputation

a company may suffer as a result of its failure to comply with all
applicable laws, regulations, codes of conduct and standards of good
practice

The term “compliance function” is used as a generic reference to the
aggregate of roles and responsibilities for carrying out specific
compliance activities and responsibilities.
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Recommendations on Compliance Function Structuring

« The responsibilities of the compliance function should be defined in a
Compliance Program approved by the Board of Directors.

« The compliance function reports directly to the Board of Directors or
its Audit Committee.

« The compliance function may be either centralized or decentralized. In
either case, there should be a head of compliance who should have
day-to-day responsibility for managing the activities of the compliance
function and to whom all compliance staff should report

« If the compliance function reports to a member of the Management
Board (CFO, General Counsel or Chief Risk Officer) the independency
of the compliance function should be assured by additional means
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Recommendations on Compliance Function
Independence

The compliance function is be structured in order to guarantee the
independence from the line management and the oversight
responsibility.

An escalation option for compliance function to the Board of Directors
should be available

Independence also requires that the compliance function should be
provided with sufficient resources

The independence of compliance staff in a decentralized compliance
function structure may be undermined if they report to management
within their business unit rather than to the head of compliance

The compliance function budget, and the compensation schemes for
compliance function staff, should be consistent with the objectives of
the compliance function, and therefore should not be dependent on
the financial performance of the various business lines.
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Internal Audit/Control and Compliance

The activities of the compliance function should be subject to periodic
review by the internal audit function.

Compliance risk should be included in the risk assessment methodology
of the internal audit function

The review of compliance activities by the internal audit function should
test the controls in place within the company to ensure compliance with
the applicable laws, rules and standards.

The compliance function and the audit function should be separate, to
ensure that the activities of the compliance function are subject to
independent review.
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HR and Compliance: cross-functional collaboration

« Candidates background checks

« Compliance related provisions in employment contracts
« Code of Conduct acknowledgement

« On-boarding compliance trainings

« Recording and tracking of periodic compliance trainings

« Conflicts of interest identification, management and remediation
measures

« Due Diligence of Suppliers of HR related services
« Internal investigations

 Disciplinary committees

« Compliance warnings

« Compliance KPIs
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Case Study: Vimpelcom (Beeline)

« February 2016: the second ever corruption related penalties (about
MUSD 800)

« Till 2013, there weren’t a Chief Compliance Officer and a well
recoursed independent compliance function and compliance duties
were transferred to the Legal department.

« Dol indicated high FCPA compliance risks for management while not
paying sufficient attention at supporting compliance program, code of
conduct, partners checks, trainings and especially at enforcing a
strong anti-corruption ethic.
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OTUYECKUN KOOEKC B PEKPYTMEHTE

Mbl He 6epeM OeHbIM y KaHOMAaTOB,
Mbl HE MPUHMMAaET HaNU4YHy onnary;

MbI He coobulaem kaHaMaaTy 3apaboTHyto nnaTty pabotoaartens;

Mbl pekoMeHayemMm KaHanaatoB, OCHOBbIBAACb Ha NX I'IpO(beCCI/IOHaJ'IVBMe, a HE u

Ha CyMMe roHopapa;

Mbl He packpbiBaeM MHdopMauuto pabotogaTesnito 0 TOM, KTO U3 ero

OENCTBYHOLLMX COTPYAHMKOB HaxoaMTCHa B noucke pabortsbl.

° Anta| Executive Recruitment
"' Part of the

Russia JU’ FiveTen Group

Global Tal




3aKoH O nokKanusauun nepcoHanbHbIX
OAHHbIX

[MepcoHanbHble AaHHble rpaxaaH P OomkHbl HAXOOAUTLCSA Ha cepBepax, PacrnofoXeHHbIX Ha
Tepputopun Poccuimnckon deaepaunu.
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(&

3aKoH BCTYNuI B cuny
c 1 ceHTabps 2015 roga

* ®epgepanbHbin 3akoH oT 21.07.2014 N 242-03 (pea. ot 31.12.2014) "O BHECEHUN N3MEHEHUI B OTAENbHbIE 3aKOHOA4ATENbHbIE akTbl Poccuiickon
d)eqepau,mm B YaCTM YTOUHEHUs nopsigka 06paboTku nepcoHanbHbIX AaHHbBIX B MH(POPMALIMOHHO-TENEKOMMYHUKALMOHHBIX ceTax"

Ant | Executive Recruitment
" a Part of the

o q§# FiveTen Group
| Global Talent
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3akoH 06 06paboTke nepcoHarbHbIX
OAHHbIX

* @epepanbHbI 3akoH oT 27.07.2006 N 152-93 (pea. ot 21.07.2014) "O nepcoHanbHbIX AaHHbIX" (C n3M. 1 gon., Bctyn. B cuny ¢ 01.09.2015)

A J[ | Executive Recruitment
" ﬂ a Part of the
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3aKOH O 3arnpeTe 3aeMHOoro Tpyaa

MpenocTaBneHne 3aeMHOro NepcoHarna siBrsieTcst BO3MOXHbIM TONbKO akkpeauTOBaHHbIM B
yCTaHOBMNEHHOM NpaBuUTeNbCTBOM PP nopsiake YacTHbIM areHTCTBaM 3aHATOCTU U
topyandecknm nuuam, adpdenmpoBaHHbIMU C APYTMMN OpraHn3aLnsmm

3aKoH BCTYnum B cuny
c 1 anuBapsa 2016 roga

* ®epepanbHbi 3akoH oT 05 masa 2014 roga Ne 116-d3 "O BHeCEHUN U3MEHEHWI B OTAENbHbIE 3aKoHOA4ATEeNbHbIE akTbl PO"
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Russia fqa, FiveTen Group
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3aKoH O NPOTUBOAENCTBUN KOPPYNLUK

CTOI

KOPPYNUUA

*DenepanbHbI 3akoH oT 25 gekabpsa 2008 Ne 273-d3 (peq. ot 15.02.2016) "O
NPOTMBOLENCTBMN KOpPYNLUUKN®

*Foreign Corrupt Practices Act (FCPA)

*The Bribery Act 2010 (c.23)
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3aKoH 06 06BbACHEHUM MPUYUNHBI OTKa3a
npun Npueme Ha padboTy

1o nincbMeHHOMY TpeboBaHUIO NuLa, KOTOPOMY OTKa3aHO B 3aKMOYEHUN TPYyLOBOro
aorosopa, pabotogaTernib 0683aH COOOLWNTL NPUYNHY OTKa3a B NTUCbMeHHOU popmMe B CPOK
He no3gHee YeM B TeYeHMe ceMu pabounx gHen Co OHA NPeabsBrEeHNA Takoro
TpeboBaHu4.

* @epepanbHbI 3akoH oT 29 uoHa 2015 N 200-$3 "O BHeceHun nameHeHus B ctaTblo 64 Tpygosoro kogekca Poccurickon ®egepaummn”
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TeHOeHUMU pbIHKa Tpyda Ha
bnnxanwme 3-6 mecsaues
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[1n1aHbl NO NOBLILLEHNIO 3apabOoTHbLIX MnaT COTPYAHUKOB
B 2016 rogy

YMEHbLUNTCS . 5%

OcTaHeTcs Ha NpeXHEM YpOBHe 39%

3aTpyaHsaCh OTBETUTD 10%

*ccnepoBaHme npoBoansiock B nepuog ¢ 15 no 27 despans 2016 roga, nocpefcTBOM OHMarH-onpoca. B Hem npuHanu yyactne 207 poCCUNCKUX
N MeXOyHapoAHbIX KOMNaHUn U3 16 CEKTOPOB SKOHOMMKN.
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[1naHbl N0 NOBbLILLEHNIO 3apabOTHbLIX NMaT B POCCUNUCKNX
N MexayHapoaHbix komnaHuax B 2016 roay

54%
YBenununtca

YMeHbLUNTCSA
B MexagyHapogHas

OcTaHeTcs Ha ® Poccunckas

NPexHem ypoBHe 59%

3aTpyaHach
OTBETUTb
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[MpoLUEHT NoBbILLEHNSA 3apabOoTHbIX NnaT

32%

23% 23%
12%
0
5% 4%
1%
1-3% 4-6% 7-9% 9-12% 13-15% bornee yem 3artpygHsaroCh
15% OTBETUTH

A J[ I Executive Recruitment
" n a Part of the

Russia 6}/‘65 ElveTan GrOUp
Q Global Talent




[1TnaHbl NO YNCNEHHOCTM NepcoHana Ha obnvxaniwune
3-6 mecaues

6%

® [TnaHnpyeMm yBenunyeHue witata
0
17 A>\

® [TnaHnpyeM TornbKO 3amMeLleHne
0CBOOOAMBLLUUXCS BakaHCU

B HaliM HOBbIX COTPYAHMKOB
NPUOCTaHOBNEH

159%¢ I'InaHleyeM COKpaLweHunsd
0

B 3aTpyaHSACh OTBETUTL
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Mwuxaanb 'epmepcxayseH
Ynpaenawowmn aQnpekTop
Antal Russia

+ 7 (495) 935 86 06
mg@antalrussia.com
www.antalrussia.ru
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~ How to Strengthen Compliance Due to the ~
Development of the Corporate Values an re

@ Wwww.performance-partners.ru



Agenda

—

s Compliance definition. Compliance, Governance, and
Risk management (GRC)

“ Compliance based on corporate values

“» Appropriate corporate culture and climate (which
values do we need/pitfalls of risk management)

*» Elements of the ethical corporate culture

i \Www.performance-partners.ru



Compliance - an Important Management Tool for Obtaining

Final Results & Sustainable Growth
_————

% Definition: employees’ and management compliance with the company's
policies and procedures, laws and regulations, is considered key to an
organization's success

% Governance, Risk Management, and Compliance (GRC) are three pillars
that work together for the purpose of assuring that an organization meets its

objectives.
GRC
What’s the
risk of RM

Governance Risk Management Compliance
Internal & External

How ?

i \Www.performance-partners.ru



Compliance through Administrative Control & Compliance
through Values

/ VISION, MISSION, \

VALUES

\

PRACTICES

!

BEHAVIORS

gl \Wwww.performance-partners.ru



Focus on the

Appropriate Corporate Culture and Climate

Flexibility

. colle Integrity

* |nvolveriie: - - -

1munication

e e SIAN

Emphasis on diversity, indi

Qfiative, team... 0 ]
Climate for A 7 Climate for
Involvment Adaptability

* Focus on the market
» Adaptation to the

inner,world

- Recogniti Collectiveness environment e I

(D) —
. o o
Human Relations Model = Open Systems Model Ve
Focus on o E Focuson. @ wn
S OCuUs —> (D o
harmony e competition s 5
Internal Process Model &) Rational Goal Model O =
. Busif Respect for the lion flow « Vision / Mission / Strategy o @

* Tang + Feed-back on achievments

rules

e for
Consistency

hhsis on order,
er, coordination...

Vv

e for
Mission

Control

§ www.performance-partners.ru




| Elements of the Ethical Corgorate Culture

+*¢* Code of ethics or a code of conduct...

¢ Ethics training for executives, managers, and employees

¢ Availability of ethical situational advice (i.e. advice phone
lines or offices)

¢ Confidential reporting systems

il \Wwww.performance-partners.ru
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* By setting an ethical corporate culture and climate we don’t need to
overcontrol everything and everybody. Compliance becomes a natural
state of mind

** Mapping our activities, making a general plan of the « soft » and « hard »
management tools that we will use could help

+»» Establishing well balanced and ethical culture has important fringe
benefits

* Business effectiveness and efficiency

 Company’s Social Responsability, employees’ involvment and
motivation...

@ Wwww.performance-partners.ru
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Questions

Orlin Efremov, Managing Partner
Performance Partners Ltd.

Mobile: +7985 220 71 94
Email: 555.efremov@gmail.com
Website: www.performance-partners.ru

Address: 119421, Moscow, Leninsky prospect, 105, build.3
INN/KPP: 7728849924/ 772801001

i \Www.performance-partners.ru
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Hiring: how to test
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AstraZeneca =

Kak npoBepuTb 3TUYeCKUe cTaHaapThbl
KaHOu4aToOB BO BPeMSl MHTEPBbLIO

EneHa >KenTtosckas
AEB HR/Compliance&Ethics committees joint meeting 29.03.2016




I'Iop,p,epmaHMe ITUYECKUX CTaHAapPTOB B KOMNaHUU

[Mpnem Ha paboty
N UcnblTaTeNbHbIN

CPOK

OcHoBHOM nepuoa
paboThl

YBONbHEHME

37

Penytauus (npoBepka Yepes crneumanmanpoBaHHOE areHTCTBO)
KOHGnUKT nHTEpecoB (ONPOCHMK, BONPOCHI BO BPEMS MHTEPBbLIO)
LleHHOCTW/aTHKa (MHTEPBLIO)

Ob6uwue LeHHOCTN KOMMaHUM — KOMMYHUKauUus, obcyxageHne
«TOH cBepxy»

O6y4yeHne/TpeHnHn

[MoowpeHne-HakasaHne (boHycHasa cuctema,
OUNCUUNITMHAPHLIE B3bICKAHUA U T.M.)

Hble Mepbl, HanpaBfeHHbIE Ha NogdepXXaHne NPUHATON B
KOMMNaHUM KynbTYpbl N LEHHOCTEW, a Takke obecnedyeHne
cobnogeHnsa coTpygHMkaMmn onpeaeneHHbIX 3TUYECKUX
cTaHOapToB

CBA3aHO Unn He CBA3aHO C HapyLLUEeHUeM 3TUYECKMUX CTaHOapToOB
Onpoc yxogsiiero cotTpygHuka (exit interview)
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NoyeMy HyXXHa NnpoBepkKa

ITN4eckune CTaHOapThbl — pa3Hble N O NHAKOBbIE

Pasnuuns mexay nHOycTpusmm

Kak ctaHaapTbl NPUMEHSIIOTCA Ha NpaKTUKe (OXuaaHus oT

COTPYOHMKOB)

PykoBOoACTBOBaTLCS MPUHLMNAMN VS CTPOro CrieaoBath

NOJIUTUKAM

3HaHua VS noBegeHue

CoBnageHne UeHHOCTen KaHanaaTa v KOMnaHum noBbILaeT

LLIAHCbI HA co3daHue CnI04YEHHOro n NPOAOYKTUBHOIO KOJIJ1EKTUBA
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npOBe,EI,EH e UeHHOCTHO-OPUeHTUNpPoBaHHOIO UHTEPBbLIO

Mbi1 BbIOMpaem npaBusibHbIN NYTb
v 4 nocTtynato npaBuibHO U YECTHO, AaXXe ecnu 3TO HENPOCTOM BbIGOpP

v' £ Hecy NUYHYO OTBETCTBEHHOCTb 3a CBOW MOCTYMKM M 3a YCNeX KOMMNaHum
B LIENTOM

v 41 yBepeHHO ocnapuBato 4ENCTBUA UMK PELLEHUS], KOTOPblE He
COOTBETCTBYIOT HaLLUNUM LIEHHOCTAM

v 4 roBopto npasay, B TOM YNCHE BbiCKa3sbiBald CNOPHOE MHEHWE U
KPUTUKY, a)ke eCnu 3To He Bcerga KoMgopTHO

v £ OTHOLWYCb K CBOMM KOMJeram yBaXkuternbHO U 6ecnpuctpactHo

LleHHocTb «Mbl BbIOUpPaeM npaBuUsnbHbIN NYTb» — O NMYHOM Bblibope
Ka)Kgoro coTpyaHuKa nocTynatb NpaBuUnbHO U AENCTBOBATb YECTHO, AaXe ecnu

3TO HeI'IpOCTOI7| Bbl60p. OTO 3HAYUT, YTO HeO6XO,EI,I/IMO ObITb YECTHbIM, OTKPbITbIM
N UCKPEHHUM C OKPYXaloLWnMn. B ocHOBe 3TOW KOHUEMUMU NEXNT Bepa B TO, 4YTO
NMPUHATNE NPaBUJIbHbIX peLLIeHI/Iﬁ I'IpI/I6J'II/13I/IT HaC K JOCTUXKEHUIO HALLUKUX LIENen.
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Bo3MOXHbIe BOMNPOCHI

O PacckaxuTte o cuTyauun, BO BpeMS PeLLIEHNS KOTOPOW BalUW LIEHHOCTH
NOABEPINUCH UCMbITAHUAM

3 PacckaxuTte o cuTyauuu, Korga Bbl 03BYYUINT MHEHMUE UIU MPUHANK
pelLleHne, NpoTuBopeYallee MHeHNIO DONbLLUNHCTBA

d Pacckaxute o cuTyaumm, Korga Bbl MpU3HaNM JOCTUXKEHWE OPYroro
YyenoBekKa, Tak Kak OH MPUHSAN NpaBUITbHOE peLleHne

O PacckaxuTte o cuTyaumm, Korga Bac nonpocunu caenartb YTo-To, He
COOTBETCTBOBABLLEE MONMUTUKAM KOMMNaHUn

O PacckaxuTte o cuTyaumm, Korga Ball Konnera unm nogYnHeHHbINn

HapyLwuni npuHATble B KOMMNaHU CTaHOapTbl 3TUKU
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YTo4uHAOWMe Bonpochkl no moaenu ATOLA

- OenctBua (Action)

OnuwmnTte Bawwmn genctems. Kak Bbl K 9TOMy Npmwnn? Kak Bbl JOCTUINN 3TOrO
pesynsrata?

* HamepeHue (Thinking)

Kakoe y Bac 6b1r10 HamepeHue? oyemy Bbl BbiIOpanu 3ToT noaxoa? lNoyemy Bbl
pewunnn gencreoBaTb Takum obpasom?

* PesynbraTt (Outcomes)

Kakon 6b1n pesynsrat? Kak 3To NoBNMAMNO Ha ganbHenlee pa3sutue cutyaummn?
* BeiBoAabl (Learnings)

Uemy Bac Hay4mn 3TOT ONbIT?
* NMpumeHeHue (Application)

Onunwnte CnTyauunro, Korga Bbl NpMMeHUITN NnosJytydeHHble 3HaHUA N OMMblIT.



UHpoukaTopbl LeHHOCTeun

» Naet
NPOTMBOPEYNBbLIE
OTBEThI; CNoBa
pacxogaTcs ¢
JENCTBUSMU

* OcTaetcs Ha
BTOPOM nriaHe,
npegoctaBnsieT
nnaupyroume
no3nUUn Opyrum

* He packpbiBaet

BCEX UMEILLNXCS
3HaHUN

» [laeT cnuikom
MHOro obeLlaHnn

* [Mpn3HaeT ceoun
oLInBKN

* meet
CKITOHHOCTb
MbICIMUTb
HEe3aBUCUMO

» Oco3HaeTt
BInsAHMeE,
OKasblBaeMoe Ha
OKpY>KatoLmX; He
NPUHUMaET
OTKa3bl Ha CBOWU
CYeT.

» CoxpaHsieT
KOHdMaeHUMansH
OCTb; AaeT U
3anpawumBaeT
obpaTHyto CBA3b
Hagnexawmm
obpasom

» CooTHOCUT
LLEeHHOCTU C
NENCTBUSIMU;
cnocobeH
CaMOCTOSATENbHO
doopmynupoBaTb
LLEHHOCTN

* [pn
HeobxoaMMoCTH
MOXEeT caenaTtb
NCKIIOYEeHne 13
CTaHOapTHbIX
npasun

* [pegnoyntaer
4YeTKoe 1 NpsiIMoe
obLlueHne; ymeet
ObpaTb Ha cebs
pasyMHble PUCKN,
MOXET BblAepXXaTb
XKECTKYI KPUTUKY

« [lenaeTt akueHT Ha
OOBEPUN U
NCKPEHHOCTM

 He obnapaet

MTMOKOCTbIO; MOXET
yBNOETb
OTKITOHEHUe OT
3TUYECKMX HOPM
TaMm, rae ero Het

ToponuTtcsa ¢
BblBO4AMW, MOXeET
pesko
KPUTUKOBATb U
BCTynaTb B
OTKPbITbIN
KOH(NUKT

Cnuwkom 4yacTto
BCTyNaeT B Cnopbl

Cnuwkom
NPAMOSIMHEEH;
MOXET 3acTaTb
cobecegHuKa
Bpacnsiox CBOUM
BblCKa3blBaHUEM,
Ype3MepPHO OTKPbIT



[MpoBepka NnoTeHUMarbHOro KOH(IMKTa UHTEPECOB

43

Ha atane npoBepku pestome, TenePoHHOro MHTEPBLIO U JIMYHOIO MHTEPBLIO
[TpoBepka pekomeHOauum

Bo3MOXHbIe BONPOCHI:
OTKyna Bbl 3HAeTe KOMMaHUK?
EcTb N1 poaACTBEHHUKN UK 3HAKOMble, paboTatoLime B KOMNaHUN?
EcTb N1 poacTBEHHUKM UK 3HAKOMble, paboTaloLmne y NnocTaBLLMKOB,
KITMEHTOB, KOHKYPEHTOB?
3aHumanucb nu Korga-nnbo cobcTBEeHHbIM ODU3HECOM?
[aononMHUTENBHLIE BONPOCHI B 3aBUCUMOCTU OT MHOYCTPUN]

Llenb — BbIsIBUTb NOTEHLMaNbHbIN KOHNUKT MHTEPECOB, YTOObLI BOBPEMS
NPeAnpPUHATL HEOOXoaMMbIE MepPbI



[dononHutenbHble BONPOChI - NpUMepbI

B 3aBMCMMOCTIM OT YPOBHA 1 0COBEHHOCTEN NO3NLUN U OXKUOAHUN OT
KaHOAuaaTta, BO3MOXHO BKITHOMEHME BOMPOCOB, HanpaBreHHbIX Ha OLIEHKY
drakTnyeckmx saHaHnn B 0b6racTn aTUKN/KOMMSIAEHC:

» Kakne TpeHnHrn/obyyeHne no gerioBon aTuke Bbl Npoxoannn?
* Y10 ang Bac 3Ha4uUT «atuka»? «KomnnaeHc»?

KakmmMmn OCHOBHbLIMU BHYTPEHHUMU LOKYMEHTaAMU, NONTUKAMU U
npouenypamm B 0bnactn 4enoBon 3TUKN Bbl PyKOBOACTBOBASIMCL Ha
npeablaywemMm mecte paboTbl?

K KoMy Bbl 0OpaLlanncb 3a NOMOLLbIO MO BOnpocam 3TUKKU?

UTO Bbl 3HAETE O 3aKoHOAATENLCTBE O NPOTUBOAENCTBUM KOPPYNUNKN?
Cnblwanu nu Bbl 4To-NM60o o FCPA\UKBA?

[Mpuxogunock N Bam Korga-nndo yBOSTbHATL UM NPUMEHSATb UHbIE MEpPb
OVNCUNNIIMHAPHOIo BO34EUCTBUSA HA COTPYAHMKOB, HAXOOALWMXCA B BalLeM
NOAYNHEHNN?

44
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Bo3amoXxHble npobnembli

MeHenxep, NpoBOASLLUUA NHTEPBBLIO, 3adaeT
rMNOTETUYECKNE BOMNPOCHI — KaHAMaaT oTBeYaeT
COOTBETCTBEHHO €ro npeacTaBneHnsam o6 oXXnagaHuax
MeHeoKepa

MeHexep «aoaymMmblBaeT» OTBETHI 3a KaHAMAaTa
Kangunpat nmxet

MeHen)xep He NPOBOAUT OLIEHKY 3TUYHOCTU KaHaMaaTa

[TyTn pelueHmns:

v [poBognTb 00y4yeHne MEHEAKEPOB MO HaBblkaMm
npoBeAeHNa NMHTEPBLIO

v BkntovaTtb «3TU4ECKME» BONPOCHI B CTaHA4APThI
npoBeAeHNs NHTEPBLIO
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Confidentiality Notice

This file is private and may contain confidential and proprietary information. If you have received this file in error, please notify us and remove
it from your system and note that you must not copy, distribute or take any action in reliance on it. Any unauthorized use or disclosure of the

contents of this file is not permitted and may be unlawful. AstraZeneca PLC, 2 Kingdom Street, London, W2 6BD, UK, T: +44(0)20 7604 8000,
F: +44 (0)20 7604 8151, www.astrazeneca.com



Ivan Berdinskikh

Legal & Compliance Director,
ManpowerGroup Russia

Collaboration of HR and
Compliance functions within
the frames of internal
compliance investigation and
employee’s dismissal

Open Event of the AEB Compliance & Ethics Committee and AEB HR Committee, 29 March 2016, MOSCOW
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AKTyanbHble BOMPOChbl B3anMOOeNCTBUA
HR n Compliance qoyHKUM1I npu
npoBegeHnUN BHYTPEHHUX
paccnegoBaHUn U YBOJNTbHEHUU
paboTHMKa

\MBa” 59p“

S ,,

II[

29 mapta 2016 . ManpowerGroup
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ManpowerGroup

KpaTtkoe cogepxaHue

Buabl BO3MOXXHbIX HapyLUeHUI
BHyTpeHHee paccrnenoBaHue n posib HR

YBosibHEHME paboTHUKA 3a HapyLeHNne KoMnnaeHc-TpeboBaHNn

Mepbl 3alWnTbl KOMMNaHU
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v - 17/
B3anmoaencteme HR n Compliance "

NMpuBeT, 1 TUNUYHbLIN
MOLUEHHMUK!

—————————————————————————————————————————————————————

- 51 npeacTaBuUTernb BLICLLETO
' (31%) unu cpegHero |
yrnpaBreHYeckoro 3BeHa
(42%)

Y MeH4a eCcTb BbicLuee
obpasoBaHue (65%)

____________________________________________

____________________________________________________

- 51 pabotalo B komnaHum 3-5 |
| net (39%)

____________________________________________________

————————————————————————————————————————

Mue ot 31roga go
40 net (50%)
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1,
Bo3MOXXHble "

HapyLLEHWS

Hapy1enne 1oKaIbHbIX aKTOB

* TpynoBasi nMcuMILINHA
* HencnosiHeHne pacnopsiKeHuil

PYKOBOACTBA
* HeynoBieTBopuTeabHbIE Pe3ybTAThI
\_ ThYyAa Y,

Hapyurenust aiIMUHUCTPATUBHOTO

Y YTOJIOBHOTO MIpaBa

* IIpucBoenue wiu pacrpara
*  MomeHHHYeCTBO
*  AHTHKOPPYNUHOHHBbIE HOPMBI P® cT. 19.28

KoAlIl 5]
- FCPA < 4
- J \,

Hapymenns 2.0

e Ily0muKamum B COIHAIBHBIX CETIX
* VHble HHTEPHET-HAPYIIIEHUSI




OncunnnuHapHbie Mepbl N BHYTPEHHEE U/
ManpowerGroup
P e

op
uH(popmauu o
(akTe HapyIIeHUs

l l l

3aKpenjeHue

OmneHka UTOTOB
HapyIICHUS

* IIpoBepka TpynoBoro e JIOKJagHbIE U WHBIE e JlucuuruimHapHOE B3bICKaHUE
JIOTOBOPA U JOJKHOCTHOM JI0Ka3aTeIbCTBa * Bp10op ocHOBaHUS
UHCTPYKLHUHU * 3amnpoc u olleHKa 0ObsICHEHUN YBOJIbHEHUS

* IIpoBepka noKanbHO- * HHTepBhIO e Bo3MelieHre MpuYnHEHHOTO

HOPMATHBHBIX aKTOB * [lpuBiieueHHEe TPETHUX JIULI yiepoa
* OrtcTpaHeHue oT paboThI
*  OT3BIB ITOJITHOMOYUI ]




BEHTUBHbIE MEPbI 3allThl

AHTHUKOPPYIILIMOHHA
s IOJINTUKA

ITpoBepka
[I100aJIBHBIX
MOJIUTUK

MoHuTOpUHT
NEeATETBbHOCT
u
npodcoro3a

S Pexkomenganum

TpeOOoBaHMI JleranpHbIe
OXpaHbI TOJIKHOCTHBIC

Tpyna UHCTPYKIIUHU

3amura
MePCOHATBHBIX
MH(pOpMaIMU JTAHHBIX
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CINACUBO 3A
BHNMAHNE!

lvan Berdinskikh
Legal & Compliance Director

ManpowerGroup Russia
125040, Russia, Moscow,
3rd street Yamskogo Polya 18, 2th floor:

\—\ T: ++7 495 937 34 35 Ext.1406

F: ++7 495 937 34 36
lvan.Berdinskikh@ru.manpowergroup.com
WWW.manpower.ru



mailto:Ivan.Berdinskikh@ru.manpowergroup.com
http://www.manpower.ru/

Anna Klimova

Senior Associate, BEITEN
BURKHARDT

Compliance of the activities
of management bodies at
Russian companies: how to
prevent violations and
resolve conflicts of interest

Open Event of the AEB Compliance & Ethics Committee and AEB HR Committee, 29 March 2016, MOSCOW
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KomnnaeHc geaTenbHOCTK OpraHoB yrpaBliEHUs B

POCCUNCKUX KOMMaHUAX: NpegoTBpalleHne
HapyLleHNN N paspelleHne KOHMPNUKTOB MHTEPECOB

AHHa Knumosa

OTtkpbiToe Mmeponpustne Komuteta AEB no komnnaeHc v atuke u Komuteta AEB no

TpyooBbiM pecypcam "KomnnaeHc n HR: Kpocc-(pyHKUMOHaANbHOE B3auMOAenNCTBME B
KoMmnaHun"

Mockea, 29 mapta 2016 roga

i BEITEN BURKHARDT

Competence with personality.
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OpraHbl obLiecTBa N KOMMNIaeHc X OeaTenbHOCTH

OobwecTBO

— [eHepanbHbIV ANPEKTOP CoBeT anpekTopoB —

|_) YneHbl CoBeTa
[npekTopos

— [MpaBneHue

I—) UneHbl NnpaBneHus

I'quemy BaXXHO OCyLLEeCTBIIATb KOMMNJIaeHC UX AeATeJSIbHOCTMU.

=  Ux pencteusa / 6e3gencTeBne No CpaBHEHUIO C APYrMMN paboTHUKaAMU HecyT
NOBbLILLUEHHbLIE PUCKK NPUBREYeHnsa obLecTBa K OTBETCTBEHHOCTU

BEITEN BURKHARDT

Competence with personality.
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OTBETCTBEHHOCTb 0OLLEeCcTBa 1 ero opraHoB

l OTBeTCTBEHHOCTb l

OpraHbl o0LlecTBa,

Ob6LwecTBO
YrieHbl opraHoB obulecTBa
—> AOMUHUCTPaTMBHadA —> [ducuunnuHapHas
—> [paxgaHcKo-npaBoBasi —> AOQMUHUCTpAaTUBHadA
[
- » B TOM u4ucne 3a —> YronosHas
NENCTBUS OpraHoB
obLecTBa

> [pakgaHcKo-npaBoBas

BEITEN BURKHARDT

Competence with personality.



KomnnaeHc B obwiecTBe >0

CobGnrogeHue n npegoTBpaLleHne HapyLeHUU 3aKoHoA4aTeNnbLCTBA,
B TOM YucCne B crieaylowmx obnacrax:

} AHTUKOPPYNLMOHHOE 3aKOHOOATENbCTBO

TpyooBoe 3aKkoHOO4aTeNbCTBO

PerynupoBaHne KOH(IMKTa NHTEPECOB: YaCTHbIN Criydyan — COESIKN C

} AHTMMOHOMNOSbHOE 3aKOHOAATENBCTBO
} 3anHTEPECOBAHHOCTbHO

i BEITEN BURKHARDT

Competence with personality.
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KOHMnmMKT nHTEpPECOB OpraHoB 0bLLecTBa:
COENKN C 3anHTepeCcoBaHHOCTLIO

KacaeTtcsa NeHepanbHOro anpekrtopa, YneHa Coserta [IMpeKkTopos,
yneHa MNMpaBneHunsa odowecTBa, €CNn KTO-sIM00 U3 HUX UITU UX ONN3KUX
poACTBEHHUKOB ABNAETCA:

" CTOpOHOVI COEJIKN NI BbICTYNAET B MHTEPECAX TPETbUX JTNL,

= Bnageer B OTAENbHOCTUM UMW B COBOKYMHOCTM ABajuaTbio wunuv Oonee
NpoUeHTaMM akuuih (Oonen, naesB) HOPUANYECKOTO nNuua, SABMASOLLErOCS
CTOPOHOW CAENKM UM BbICTYNAOLLIErO B MHTEPecax TPETbUX NuLy

= 3aHMMaeT [OOMmKHOCTM B OpraHax ynpaBneHus puaudeckoro nvua,
ABNSAIOLLErocsi CTOPOHOM COENKM UK BbICTYMNAKLWEro B MHTepecax TPeTbUx
N, B UX OTHOLLUEHUSAX C oOLecTBoM, a Takke [AOMKHOCTU B opraHax
yrnpaBsrieHnsl ynpaensaooLwen opraHM3aunm Takoro puan4ecKkoro nuua

i BEITEN BURKHARDT

Competence with personality.



KOHMnmMKT nHTEpPECOB OpraHoB 0bLLecTBa: o
6rn3Kmue poacTBEHHUKN

Henywkn /
6abyLukm
|

Pooutenn /

yceiHoBATeIM _

BpaTtbs / cecTpsbl |

. (B TOM 4ucne _l_ Cynpyr
HenonHopoaHbIe) — e
| HeodununanbHbin

. — cynpyr

Detn / .
- YCbIHOBMNEHHbIE OEeTU

I
BHykun

3anHTepecoBaHHOCTb YCTAaHOBEHA 3aKOHOAATENbHO
MoXXeT UMeTbCs 3aUHTEPECOBAHHOCTL (CyaebHas npakTuka)
B 3auHTepecoBaHHOCTbL NPSIMO 3aKOHOAATENLCTBOM He YCTaHOBMEHa

i BEITEN BURKHARDT

Competence with personality.
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YBeoomneHue o Hannymm 3amHTepecoBaHHOCTU B
caenke (1)

NMpeaBapuTenbHoe Coenka NMocnepytollee
yBeQoMIieHune yBeaoMIieHne

| | |
—

JInyo 3Hano o Jlnuo y3Hano o
3aNHTEPECOBAHHOCTU A0 3aNHTEPECOBAHHOCTM
COBEPLUEHUS COENKU nocre CoOBEPLUEHNA COENMKMN

« 3akoHoAaTenbLCTBO TPebyeT yBeOOMSIEHUS [O COBEpPLUEHUA caeskKun

« MMocnepyruwee yBeaomneHne MOXeT ObITb NPeAyCMOTPEHO BO
BHYTPEHHUX AOKYMeHTax obuecTBa

[MpnMmeHeHne Ha npakTuke

BEITEN BURKHARDT

Competence with personality.
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YBegomrieHne o Hann4nm 3anHTepecoBaHHOCTU B
caenke (II)

YBegomnsiercs obwee cobpaHune
y4aCTHUKOB / COBET AUPEKTOPOB, YBegomnsiercsi oowecTBo

pPeBUN3INOHHaA KOMUCCUA N ayanTop

Bnapenve ABaguaTtbio " bonee Cpenkn o npuobpeteHmn paBaguatv Wu
NpoueHTamMn akumm (gonewn, naes) u/unn ©Bonee NpoueHTOB gonen B obLiecTse
AOIMKHOCTM B OpraHax ynpasreHus

APYrnx pnandecknx nuu

COBepLLIeHVIe COENOK, B KOTOPbIX OHU
MOTyT ObITb 3dnHTEepeCOoBaHbI

CyuwecTByroLwme BONpPocChHI: BOSMOKHO

= B 3akoHoAaTenbCTBE OTCYTCTBYET NOPSAOK YBEAOMIEHUS sakpennenue
BO BHYTPEHHUX

= [lpobnemMbl NpuBEYEHUst K OTBETCTBEHHOCTU 3a HEYBEeAOMIIEHME AOKYyMEeHTax
obwecTBa

i BEITEN BURKHARDT

Competence with personality.
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OOLwme npasmna No NpeaoTBPaLLEHNI0 KOH(NUKTOB
NHTEPEeCcoB

= BepgeHue cnucka nuy, aBnalwWmMxca addUNUPOBaHHBIMU C  NULLAMMU,
BXOASALLUUMU B OpraHbl o0OLEecTBa, 1 ero perynsspHoe oOHOBMeHne

= [lpoBepka KOHTpareHToB Ha npeaMeT addUNMPOBaHHOCTU C NULAMMU,
BXOOSALMMM B opraHbl obLlecTBa

= BosnoxeHne BO BHYTPEHHUX [JOKYMEHTax Ha opraHbl o0LlecTBa
00513aHHOCTU MO YBEeOOMIEHNIO 0bLecTBa O NoTEHUMANbHbIX KOHAMKTaX
NHTEepPEeCcoB

BEITEN BURKHARDT

Competence with personality.



[Mpumep 1: KOHPNUKT nHTepecos ”

[oroBop 3akntoyeH 6e3
yBEAOMIIEHNS O
3aMHTEpPEeCOBaHHOCTU

ObuwecTBO L KoHTpareHT

UneH CoBeTa «—-==-> FeHepanbHbIN
OupekTopoB AVUpeKTop
Bpatb4

YTto penarb, YTOObLI HEe JONYCTUTb KOH(IIMKTA NHTEPECOB:

> [lpegBaputenbHaa MpoBepka BCEX KOHTpaAreHTOB Ha Hanuuue KOHJNUKTa
NHTEpPeCcoB

UTto AenaTb Npu BO3HUKLUEM KOH(IIUKTE MHTEPECOB:

> [locnepytowee ysegomrieHme Hagnexauwiero pabotHuka/nogpasaeneHusi/opraHa
obuwecTea
i BEITEN BURKHARDT

Competence with personality.
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[Mpumep 2: KOHMUKT MHTEpPECOB

[loroBop 3akntoyeH 6e3
yBEAOMINEHMUS O
3aMHTEPECOBAHHOCTH

ObuwecTBO R e KoHTpareHT

dusunveckoe nuuo,
FeHepanbHbIN «—-=-=> siBnsiolleecs
ONPEeKTop YYaCTHUKOM C
ponen >20%

HeodurumanbHbin
("lNpaxxgaHckun'") bpak

MoXXeT ABNATLCA COENKOW C 3aMHTEPECOBAHHOCTLIO

i BEITEN BURKHARDT

Competence with personality.
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[Mpumep 3: KOHQMUKT MHTEPECOB

[loroBop 3akntoyeH 6e3
yBEOOMIMNEHMUS O
3aMHTEPECOBAHHOCTU

Ob6wecTBO e KoHTpareHT

FeHepanbHbIN FeHepanbHbIN
AUpPEeKTop < > AUpPeKTop

Apyr

 fABnsgeTtcd N KOHMIIMKTOM NHTEPECOB

4

[“"'\

i BEITEN BURKHARDT

Competence with personality.



AHTUMOHOMNOMNbLHbIE PUCKNU >

denctBusa / 6eapencTeBme opraHoB obLecTBa MOryT NpUBECTU
K HapyweHW aHTUMOHOMOSNILHOrO 3aKoHoaaTenbCTBa W
npuBrie4YeHNI0 ooLWecTBa K OTBETCTBEHHOCTH 3a:

=  3noynotpebneHne QOMUHMPYOLLIMM MONOXEHNEM

= 3aknio4yeHne KapTesribHOro corfiatleHus

=  OcylecTBrneHne KOoOpANHaLUM SKOHOMUYECKON AEATENbHOCTY

BEITEN BURKHARDT

Competence with personality.
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OOLwme npasmna no NpeaoTBpaLLEHNIO HapYLLIEHUS
aHTMMOHOMOJSIbHOIO 3aKoHo4aTeNnbCTBA

=  PerynsipHble TPEHMHIN TON-MeHeaKepoB obLecTBa
= PaspaboTka BHYTPEHHUX NpaBui Ans Ton-MeHeaXepoBs

= [lpyem Ha paboTy B KOMMaHUIO paboTHWKaA, KOTOopbIn Oyader
OTBeYaTb 3a CBSA3WN C OOLLECTBEHHOCTbIO

BEITEN BURKHARDT

Competence with personality.



[Tpnmep 1: KoopanHauma 3KOHOMUYECKOU

nesatenobHocTH (1)

[eHepanbHbIN
OVPEKTOp aenaer
nyénuyHoe
3adBrieHne o
nraHMpyemMom
NOBbILLEHUN LIEH HA
NPOU3BOANMYIO
NpoAYyKLUIO

70

OuctpubbroTopbl
NOAHMMAIOT LEHY
Ha NpoAYKUNIO

BEITEN BURKHARDT

Competence with personality.



[Tpumep 1: KoopanHaLNA SKOHOMUYECKOM m
neatenbHocTH (l1)

1 ObuwecTtBy \V/
BbIHOCAT
npeaynpexanexHune SEEES
AncTtpnbbroTopsl NpuBreKkaeTcs K
noaHUMaloT 1| OTBETCTBEHHOCTU
LieHY Ha 3a KOOpPANHALNIO
NpPOoAYKLMIO 3KOHOMWYECKOWN
l'eHepanbHoOMy 0EeATEeNbHOCTU
ONPEKTOPY
BbIHOCAT
npeanocTepexeHne

Yto penaTtb, YTOObLI HE AONYCTUTb BO3HMKHOBEHUA NPOONIEMHON CUTYaLUU:
> [lpoBedeHne TpeHUHroB, obyyeHus [eHeparnbHOro AguMpekTopa oOLWEeHWNo C
npeccon

YUTto genaTtb Npu BO3HUKHOBEHUU CUTYaALIUMN.
» YeTKkoe UCnonHeHue nosyyeHHbIX npeaynpexaeHnn n npenocrepexeHni

BEITEN BURKHARDT

Competence with personality.
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[Tpnmep 2: KapTenb

FeHepanbHbLIN AUPEKTOP CcoOMpaeTcAa 3aKMYUTb C KOHKYpeHTamMu
cornaweHue o6 yctaHOBJIeHUM M nNoafaepXaHUM LUeH Ha Npou3BoANMYIO
NPOAYKLUUIO

Y10 HYXXHO Aenatb, yTOObI HeEe AonyctTntb BO3HUKHOBEHUA np06neM|-|oﬁ
cntyaumu.

> YBegoMneHue COOTBETCTBYIOLLIEro opraHa unv noapasaeneHns obLuecTsa
> [poBepka cornatleHns Ha COOTBETCTBME aHTMMOHOMOMbHOMY 3aKOHOAATENbCTBY

Yto HYXXHO genartb, eCiin CUutTyauunss BO3HUKIA.

» [llocnegywowee  yBegoMsieHue COOTBETCTBYHKOLLUEr0  opraHa/nogpasgeneHus
obLwecTBa

» YeegomneHne OAC Poccunm o0  3aknioyYeHMM  3anpelleHHoro  cornaweHus
(BO3MOXXHOCTb UCKMIOYUTb UM YMEHbBLLUNTL OTBETCTBEHHOCTL OBLLECTBA)

BEITEN BURKHARDT

Competence with personality.



Cnacmnbo 3a BHUMaHue!

i BEITEN BURKHARDT

Competence with personality.



KOHTaKT

i BEITEN BURKHARDT

Competence with personality.



AHHa KnumoBa

Cneunanusauumsa

Kapbepa

A3bIkKn

Crapwwi topuct | Agsokat (Hbro-Mopk), LL.M.
BANTEH BYPKXAPAT | TypuaHuHoB nep. 6/2 | Mocksa, Poccus
MpakTuka — KopnopaTtueHoOe npaso

TenecpoH: +7 495 232 96 35
E-mail: Anna.Klimova@bblaw.com

KopnopaTMBHoe npaso, CInnAaHnA n NornoLweHns, COBMECTHbIE
npeanpuaTnda, aHTUMOHOMNOJIbHOE NpaBo

locymapcTBeHHbI  YHuBepcuteT - Bbicwaa LWkona  OkoHOMUMKM,
ropugnyecknn pakynbeteT

KanudgopHuUckMin yHuBepcuTeT, dakynbTeT npasa, Jloc-AHgxkenec, LL.M.,
2011

pynna  pOCCUMUCKMX  KOMMAHWM,  3aHUMaloWMXCS  neyaTHbiIM U
usgaTtenbckum ousHecom, 2005-2006

MexayHapogHasa MHBECTULMOHHasA komnaHusa, 2007-2008
BAVTEH BYPKXAPAT, c 2008

UneH OKcnepTHOro coBeTa MO pPasBUTUIO KOHKYpPeHuun B cdepe
peanusaumm n CepBUCHOro ob6CnyXnMBaHUs NerkoBbIX aBTomobunen
npu ®AC Poccun

UneH OkcnepTHOro coBeTa MO pPas3BUTUIO KOHKypeHumMnM B cdepe
ctpoutenbHon oTpacnu npu ®AC Poccun

Pycckuin, aHrMMMCKUIA, HEMELIKMA, NOPTYranbCKUmM, MCNaHCKNIA

i BEITEN BURKHARDT

Competence with personality.



Snezhana Sharova
Associate, Dentons

Certain aspect of conflict of

Iinterest management in
Russian companies

Open Event of the AEB Compliance & Ethics Committee and AEB HR Committee, 29 March 2016, MOSCOW
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RADENTONS

OcobeHHOCTH yperynupoBaHus
KOH(NIMKTa MHTEepecoB B
POCCUNCKUX OpraHn3aumnax

LLlapoBa CHexaHa, topuct, Dentons

29 mapTta 2016 r.



AKTyanbHOCTb TeMbI
Cuctema yperynmpoBaHnsa KOHMIMKTA NHTEPECOB

O6yuyeHue
paboTHuKoOB

YcTaHOBNEeHue
CUCTeMbl

I <A DENTONS



[TonuTUKa Nno yperynmpoBaHUiO KOH(IMKTA
WHTepecoB

MpuHATUE NONUTUKM Ha rnobanbHOM
YPOBHE

3akoHamu P®, nepeBog Ha pycckum
—

{anBeﬂ,eHMe ee B COOTBEeTCTBME C

LA

[PUHATME NONMUTUKM Ha NOKanNbHOM
YpPOBHE

| 4 -

Oby4yeHne paboTHMKOB

[MpmBReYyeHne K OTBETCTBEHHOCTM 3a
HapyLleHns

{ B

(AN <A DENTONS



ApanTtaumsi NONIMTUKU K POCCUNCKOMY
peryimpoBaHM1IO U CIIOXXUBLLEWUCSH NPaKTUKe

« Topeoebllu fApedcmasumerib KoMraHuu Xeraem rpuobpecmu 8
Kadecmee oqucHou 3aKycku 200 kopobok nedyeHbss Girl Scout y
rnocmasuwuka, rpuHaorexauweao e2o0 do4yepuy.

«CoenacHo KopriopamugHoOU Kaodposou rosiumuxke, mMepMuUuH «YiieH
cemMbU»  O3HadYaem  cynpyaa/cynpyey, coxumersns, pooumereu, 9
pooumereu cyrnpyaa/cynpyau, bpamees, cecmep, bpamees U cecmep €O
CMOPOHbLI cyripyaa/cynpyau, Oemeu, HesecmoK, 3ameu, HAPUEMHbIX
pooumerieu, rnpueMHbix oemeu, bpambeg u cecmep 8 NMPUEMHOU cembe,
a makxxe /1106020 YrieHa OomallHez20 xo3sucmeay .

«bnuskue  poocmeeHHUKU He Mo2ym pabomamb 8  OOHOM
rnoopasoerieHUU KoMmriaHuuy.

«Coenacue pabomHuka ¢ HazHa4eHUeM Ha Kakyro-riubo Oo/mKHOCMb 8He
KoMmnaHuu 6e3 npedsapumesibHO20 coaiacoeaHusi C PyKkogoocmeom
Hedorycmumo».

PA3YMHOCTb + 3AKOHHOCTb
s




CoBMeCcTUTENbCTBO U UHbIE (POPMbI KOMMEPYECKOMN
AEeATeSNIbHOCTU paboTHUKA

Cny4yaetcq, 4tOo paboTHUK OOHOM  KOMMAHUK  SABMFAETCA  Takxe
paboTHNKOM/CODCTBEHHNKOM/OMPEKTOPOM APYroWn.

» Tpynoson Kogekc P® HE 3AINPELWAET paboTHMkam (3a MCKMOYeHueMm
roccriy>awmx u HEKOTOPbIX PYKOBOOALLNX OOIMKHOCTEN):

- paboTtaTtb N0 COBMECTUTESIbCTBY
- UMETb CODOCTBEHHbIN DU3HEC

- HEe MHOPMMPOBATL O HANMU4YUK

apyron paboTtbl U busHeca

* Poccunckue komnaHum HE MOIYT obasaTtb cBoMX pabOTHMKOB MnosyyaTtb
npeaBaputensHoe o[obpeHMe Ha coBMelleHMe paboTbl B OpYrow
koMmnaHun. OgHako, TPy4oBOW JOroBOP MOXET yCTaHaBMBaTb MoparibHOe
0ba3aTtensCcTBO paboTHMKa WHdopMMpoBaTb pabotogartenss O Apyrou
paboTe UNM KOMMEPYECKOU OeATeSIbHOCTU, B OCODOEHHOCTU, B Cry4dasix
BO3HUKHOBEHWS KOH(PNMKTA NHTEPECOB.

N XA DENTONS



anIHFITVIe NOJINTUKUN Ha JTOKAaJIbHOM YyPpOBHEe

TPEBOBAHUA:

 npukas [[[1] o BBEOoeHun B gencreune

* pacreyataHHad Bepcust JOKYMEHTa, ‘
[OCTYMHas paBoTHUKY Mo B
TpeboBaHmio - PEKOMEHOALUMK:

* NMUCbMEHHOE 'El" * BBOAHOE 0by4eHune
noaTeepXxneHne | PaboTHNKOB (NpK NpMeMe Ha
paboTHuKka 06 paboTy 1 NPV NPUHATAM
O3HaKoOMI1eHUN

BHYTPEHHEro JOKYMEHTA)

* MHble TpeboBaHMSA ¢
B COOTBETCTBUU C

* HENPEpPbLIBHOE 00y4YeHNE
PabOoOTHUKOB

YCTaBOM 1 UHLIMU
BHYTPEHHUMY 1\ * pa3paboTka AOMNONHUTENbHbIX
noKyMeHTamu 4 !iu:r‘l}ur : [OKYMEHTOB B OTHOLLEHUM

= l_'_""" - onpeaeneHHbIX KaTeropuii

=
= PabOTHUKOB

YA XA DENTONS



OucunnnuHapHasa OTBETCTBEHHOCTb 3a HapyLueHus,
CBfi3aHHble C KOH(PSIUKTOM UHTEpEeCcoB

* [MpaBmna OoOMmKHbI ObITh YeTkile, KOHKPETHbIE, NOBEOEHHbIE [0 KaXXaoro
paboTHMKA N NPUHATLIE Ha NOKanbHOM YPOBHE.

o [1nsa npuBrnev4eHnA K OTBETCTBEHHOCTN Heobxoanumo HapyLlueHUne.

« Cyn, vaule Bcero, OLEHMBaET HebnaronpuaTHble nocneacTeus Ans
KOMNaHuW, gaxe ecnuv Obifin HapyLUEeHbl OrnpeaerieHHble npasuna.

« CnenyeTt yunTbiBaTh, YTO TO BPEMS; KOTOPOE SABNAETCs Ansa paboTHUKa

pabounm  COrnacHo. TPYOOBOMY .. OOMOBOPY C onpeaeneHHbIM
pabotogatenem, paboTHUK He BRAPAaBE  BbINOMHATL 00A3aHHOCTU IO
TPpy4OBOMY [OroBoOpy . C  ApyrMm - pabortogatenem.  3a HapylleHue
OAHHOrO  npaBura -  pPaboTHUK-.. MOXET  ObITb’ MPUBNEYEH K
OANCUMNIINHAPHON OTBETCTBEHHOCTW.

Rl XA DENTONS



NpuBne4vyeHue K gUcUMNIIMHaAPHON OTBETCTBEHHOCTMU:
Lundpbl U PakTbl

CyulectByeT 2 OCHOBaHUA YyBONMUTb paboTHuka: (i) 3a OOHOKpaTHoe
rpyboe HapylwleHue, B criydasax, npeaycMOTPEHHbIX 3akoHOM; u (i) 3a
HeoOQHOKpaTHOE HapylleHne, B cnydae, ecnu paboTHUKY Yxe Obln
caenaH BbIroBop/3amevanue, V4

npu 3TOM

C MOMEHTAa BbIHECEHMSA BbIroBOpa/3aMmedaHusi JOSMKHO
nponTn He bonee 1 roaa,

npu 3Tom

BbIrOBOp/3aMeYyaHne MOXHO caenatb B TeyeHue 1
Mecdua CcO [HdA, Korga pabortogatenb y3Han o
HapylleHnn, HO He Oonee 6 MecdaueB C AaTbl e€ro
coBepLUeHMa (2 NeT, ecnn HapyLlleHne obHapy>KeHO B
pesyrnberarte nNpoBeaeHus ayauTa).

Z XA DENTONS



Cnacnbo

CHexaHa Lllaposa,
ropucm MOCKOBCKO20 oghuca
Dentons

TeneghoH: +7 495 644 0500

E-mail: snezhana.sharova@dentons.com
Adpec: Pocculickass ®edepauus, 125047,
2. Mockea, yn. JlecHas, 0. 7, bL| «bernbie
Caobi»

Dentons is the world's first polycentric global law firm. A top 20 firm on the Acritas 2015 Global Elite Brand
Index, the Firm is committed to challenging the status quo in delivering consistent and uncompromising
guality and value in new and inventive ways. Driven to provide clients a competitive edge, and connected
to the communities where its clients want to do business, Dentons knows that understanding local cultures
Is crucial to successfully completing a deal, resolving a dispute or solving a business challenge. Now the
world's largest law firm, Dentons' global team builds agile, tailored solutions to meet the local, national and
global needs of private and public clients of any size in more than 125 locations serving 50-plus countries.
www.dentons.com.

© 2016 Dentons. Dentons is a global legal practice providing client services worldwide through its member firms and affiliates. This publication is not designed to provide legal or other advice and you should not take, or refrain from
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Amalia Saftoiu

Manager, Laurence Simons
Russia

KPI for compliance managers
and current analysis of
compensation

Open Event of the AEB Compliance & Ethics Committee and AEB HR Committee, 29 March 2016, MOSCOW
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KPIl onga komnnaneHc
MeHeOXepoB n
aKTyanbHasa aHanutuka
No BMgamM KOMNeHcauunmn

Amanunsa CadTtoto
MeHenoxep
Laurence Simons Russia

Q', Laurence SlmOﬂS Pioneering. Trusted. Refined.

ational Legal & Compliance Recruitment www.laurencesimons.com



O komnaHum Laurence Simons

Laurence Simons — MexayHapoaHasi KoMnaHusi, cneuyanuanpytoLLlasicsl Ha
IOPUANYECKOM PEKPYTMEHTE.

* OcHoBaHa B 1988 roay B JloHOOHE;
* imeeT npeacrtaButenbCcTBa B 9 KpynHENLUMX ropodax Mnpa, Ha 4 KOHTUHEHTAX;

* MHTepHaLI,I/IOHaJ'IbHaﬂ KOMaHAda KOHCYJ1bTaHTOB MMEET O6LIJI/IpHle IKCMNepTn3y B

noucke u nogdope npodeccruoHanos B cdepe pUcnpyaeHLnu;

* Odmc B Mockse pabotaet ¢ 2011 roaa.

aii | aurence Simons Pioneering. Trusted. Refined.

International Legal & Compliance Recruitment www.laurencesimons.com



Pe3ynbraThl nccriegoBaHUga cUTyauun Ha
PbIHKE TpyAa B 0b6nacTty KoMnianeHc

*IlccnepoBaHue npoBoaunock B nepuop ¢ 14 no 24 mapta 2016 roga, nocpeiCTBOM OHManH-onpoca. B HemM npuHanu yvyactune 35
npodeccnoHanoB 13 cepbl KoMNIaneHc, paboTtatromne B MeXAYHAPOLAHbIX KOMMaHUAX

ﬁ'i | aurence Simons Pioneering. Trusted. Refined.

" International Legal & Compliance Recruitment www.laurencesimons.com



BxoauT nu Balla ponb B ynpaBnAaloLLYHO
komaHay (management team)
KOMMaHun?*

20%__——=2

HeTt

5%

*Bonpoc onga pecnoHaeToB, ykasasLunx cBOK nosuumio kak Compliance officer/ Chief compliance officer/Compliance director

—

International Legal & Compliance Recruitment www.laurencesimons.com

éii L aurence Simons Pioneering. Trusted. Refined.



YpoBEHb AOMKHOCTU PeCcnoHOAeHTOB™

% 9%

m Compliance Specialist

B Compliance Manager (reporting to Compliance
Director)

B Compliance Officer (sole in company)

Chief Compliance Officer/Compliance Director
(managinga complianceteam)

B [Ipyroe

éii L aurence Simons Pioneering. Trusted. Refined.
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KonnyecTtBO YernoBeK B Ballem otaene

54%

mi-4
31%

5-9

m10-15

0
9% 5%

mbonee 15

aii L aurence Simons Pioneering. Trusted. Refined.
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Kak n3amMeHMnocb KonmyecTtso COTPYOHUKOB
B BalLleM oTAere 3a nocrieaHum roq?

80%
Ha cKOMbKO YMEHbLUNOCH ?
18%
15%
5%
Ha 1 Ha 2 Ha 3 n bonee
15%
67%
o~ 90%
Ha ckonbko
yBeJsnim4yunoch?
YMeHblMnoc, MYeenuuunock ®He nameHnnoch 10%
Ha 1 Ha 2

aii L aurence Simons Pioneering. Trusted. Refined.
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Jlbrotbl, BKINOYEHHbIE B
KOMMEeHCaUMOHHbIN NaKeT BaLLeu
D,OJ-I >Iﬂ7'| p CT B ABTOMODUNb/KOMNEHCALIMS pacXxofoB Ha

54% aBTOMOOUIb
m[IMC

KomneHcauust MobuneHon cBA3w

96%
B KomneHcauus pacxofoB Ha nNuTaHue
43% unAa p A
mMobunbHbil TenedoH (annapar)
m[lapkoBka
54% "

86%  mCrpaxoBaHue xu3Hu

mboHyc

‘3‘5 L aurence Simons Pioneering. Trusted. Refined.
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[TpoLieHT BoHyca

3 [poueHT 6oHyca oT rogosom 3apaboTHOM
0

nnaThbl
MeHee 10% m10-15% m16-20 m21-25% mbonee 25%
35%
0
20% 489
15%
12%
97%___—
[a mHet

ﬁii L aurence Simons Pioneering. Trusted. Refined.
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KomneHcaumsi pacxogoB Ha aBTOMOOUSb

BEcTb KoOMneHcauud

80%

460/0 mHet KOMMneHcaunn

soos IR

15%
5%

o 30 000 30000 -50 Bonee 50 000
pyonen 000 pybnei pyonen

ii'.‘ | aurence Simons Pioneering. Trusted. Refined.

" International Legal & Compliance Recruitment www.laurencesimons.com



OcHoBHble KPI anga npodeccnoHanos
B obnacTtn KomMmrnsraneHc

Compliance Officer/Chief Compliance

Officer/Compliance Director

Compliance Specialist/Manager

OnTnmMmnsaumsa busHec NpoLLeccoB [MlpoBeaeHne TPEHUHIOB

Pesynbratbl ayanta [To3uTnBHaa obpartHasi CBA3b OT
BHYTPEHHEIO KIneHTa

[lpoBeOeHne TPEHUHIOB

OnTmMmnsaumsa busHec NPoLLECCcoB

[1lpoBepKa KOHTpareHToB

durHaHcoBble NokasaTenu (Bkn4vas

CBOEBPEMEHHOCTL BbIMNOSTHEHUSA
cost save)

3agad

Pa3Butme komaHabl

ﬁiﬁ L aurence Simons Pioneering. Trusted. Refined.
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Hannumne nporpamm oby4eHusi B Ballew
KOMMNaHUN

BHyTpeHHee 00y4yeHune BHelwHee oOy4eHne

15%

Aa, 45%

eCTb

. HeTt

55%

85%

" International Legal & Compliance Recruitment www.laurencesimons.com

aii | aurence Simons Pioneering. Trusted. Refined.



Buante nn Bbl BO3MOXXHOCTU pPOCTa
BHYTPW KOMMNAHUN"?

- 4%
43% 15%
\ I G
40%

— 25%

B [oBbILLEHNE NO JOMKHOCTM

PacLumpeHmne reorpacnyeckoil OTBETCTBEHHOCTU
579, m Penokauust B Apyro peruoH
Bce Tpy BapuaHTa

m [pyroe

[la mHer

ﬁii L aurence Simons Pioneering. Trusted. Refined.
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Cnacunbo 3a BHMMaHue!
Bonpochb!?

Amanunsa CadToto

MeHenoxep

Laurence Simons Russia

+7 495 933 70 10 | ext.114
Amalia.Saftoiu@laurencesimons.com

Eii'.‘- L aurence Simons Pioneering. Trusted. Refined.
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